
CUBEX (UK) Ltd – Holistic Sustainability™ Statement 
 

“CUBEX strive to be a global leader in the real meaning of the word sustainability” 
 

To us, it includes all of the following: 
 

1. Uncompromised Integrity. “Integrity cannot be priced. It is too valuable to put in monetary terms. In 

application it is simply means doing what is right, always, being honest including admitting where you are 

wrong and being prepared to put it right at your cost, always honouring your word, and not being tempted by 

a short term gain that compromises it (your personal integrity)”. Is any advice so powerful as this? It may cost 

you to do what is right and it may cost you to keep your word and it will pretty much always cost you to rectify 

your mistakes but if it’s you or someone else that is to bear the cost and it’s a result of your actions or 

promises then there is only one right thing to do. You put it right.  

We believe that everything should be able to stand the full light of day and we believe in embracing and fulfilling 

our responsibilities; not ducking them or procrastinating over them. It doesn’t mean rash, gung–ho, knee-jerk 

reactions to issues that often achieve very little other than a cosmetic short term fix and lots of waste, but it does 

mean acknowledging them and calculating and implementing a strategy to best overcome them for the short, 

medium and long term.  

2. Safety. We all know that Risk = Probability x Severity. And we all know that if the risk is high then someone, 

somewhere, will get hurt one day. And it could be fatal, or damaging for life. It hardly bears thinking about. 

What more can I do to reduce the risk of the operations I am responsible for or have part in? Ask yourself every 

day. Look to help others as well. It is a matter of conscience. It really comes first but we put integrity as No.1 

because it is constitutional whereas this is practice. Without the constitution the practice will be imperfect and 

flawed however hard you try. Get it right from the inside out. The outside-to-in approach doesn’t work.   

3. Sound Financials. We say, If you can’t afford it then don’t have it and if you can’t pay for it on time then don’t 

order it. Unfair payment practices are not conducive to healthy long term business ‘partnerships’ – which is 

what we firmly believe in. Our advice is, ‘Pay suppliers on-time or ahead of time – without them needing to 

chase’, and ‘Don’t overtrade – it will catch up with you sooner or later’. Overtrading is not ‘sound’ and can 

easily be checked using conventional accounting ratios such as the ‘current ratio’ and the ‘acid test’. We 

understand that in every organisation the operations have to cover the overheads and for progressive 

companies that are here for the long term there has to be a little left for investment in continual improvement 

including people training, system improvements and product R&D.   

4. Operation Excellence. Take advantage of technology. Have streamlined, highly automated systems that rely as 

little as possible on human error. Go lean. Stay lean. Minimise and eliminate waste where at all possible. Can 1 

entry achieve what 2 entries used to achieve? If so, do it, implement it. There are plenty of things that humans 

can do that machines will never be able to do so don’t worry about that aspect. Reliability goes up and costs 

go down proportional to operational improvements.  

5. Diligence. Without diligence do I deserve anything? Diligence is the investment I make momentarily that 

returns everything I need and maybe even most of what I want. As the old proverb says, diligent people stand 

before kings.   

6. Eco-friendly. If we abuse the planet on which we live then it won’t be there as we want it when we need it and 

in the meantime we’ll live in increasing degradation. Think clean, think conserve, and think lean (this is one of 

the best eco-friendly practices we can adopt). 

7. Mutual benefit – we believe business transactions should be good for all  

parties concerned i.e. everyone gets a product out of what they put in, in other  

words outcomes are proportional to inputs for each and every party concerned.  

8. Equity – mutual benefit will only flow from equitable, fair, scrupulous behaviour 

on the part of each and every decision maker. Principled practices are essential. 


